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DORMSTON SCHOOL  

Behaviour Policy  
Dormston School aims to provide the highest quality education by maintaining a disciplined, 

challenging, and caring environment in which teachers can teach and students can learn. We firmly 

believe that students should value their education and learn to take responsibility for their own 

actions. We seek ways to promote excellent behaviour across the school with staff and the students 

acting as role models for others. Through the schools pastoral system we support students by working 

closely with parents/carers, members of the community, and the students themselves. We maintain 

high standards through our ‘Prepared for Success’ system and our core values; we actively seek to 

include our students in the promotion of a calm, successful environment. We do this through the 

following areas; 

  

Aims: 
• To provide a first-class learning environment that is free from disruption and allows for success for 

all.  

• To educate students to behave well and be self-disciplined so that they are able to function as law 

abiding citizens within society at large. 

• To enable students to feel valued and have high self-esteem. 

 

Our Behaviour Policy rests on a set of core values as follows: 

 

Students should have RESPECT for: 

• Themselves and others through good manners, acceptance of differences, and the ability to 

work co-operatively. 

• The school rules by responding to instructions and taking responsibility for their own actions. 

Understanding the reward and sanction system will support this. 

• Property, the school environment, and the wider community.  

 

Students should take RESPONSIBILITY for: 

• Their attendance and punctuality therefore meeting school expectations.  

• Wearing their uniform with pride.  

• Their personal organisation. 

 

Students should show EFFORT and RESILENCE towards:  

• Academic achievement. 

• Constructive participation in all aspects of school life. 

 

We encourage a calm business-like atmosphere that ensures school life for all students is: 

• Enjoyable and engaging. 

• Safe and secure. 

• Free from any types of disruption to learning. 

• Free from bullying. 

• Free from discrimination. 

 

Our Home School Agreement encompasses the above Core Values. At the start of each academic year 

our Home School agreement is shared to both pupils and parents/carers.  If students or parents are in 

breach of the agreement appropriate action will be taken.  
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The Role of the Parents/ Carers 

We give high priority to clear communication within the school and to a positive partnership with 

parents/carers, since these are crucial in promoting and maintaining high standards of behaviour. A 

positive partnership with parents/carers is vital in order to build trust and to develop a common 

approach to behaviour expectations and strategies for dealing with problems. 

We expect parents to: 

• comply with this policy; 

• have good relations with the school; 

• support good behaviour; 

• sign the school’s ‘Home-School Agreement’; 

• ensure their children understand and value the meaning of good behaviour; 

• support school rules and sanctions; 

• keep us informed of behaviour difficulties or trauma experienced at home, which may affect 
their child’s behaviour at school, allowing up to support and offer early and timely 
intervention 

 

We will also communicate concerns about behaviour to parents on a regular basis through a meeting 

or a phone call. 

 

The Role of the Governing Body 

The Governing Body have the responsibility and regard for: 

• the duty to set the framework of the school’s policy on student  discipline; 

• responsibility to ensure that the school complies with this policy; 

• responsibility to ensure the school complies with its legal duty to make reasonable 

adjustments for disabled children and students with SEND (including SEMH needs); 

• delegated powers and responsibilities to the Head Teacher to ensure that school 

personnel and students are aware of this policy; 

• delegated powers and responsibilities to the Head Teacher to ensure all visitors to the 

school are aware of and comply with this policy; 

• the duty to support the Head Teacher and school personnel in maintaining high standards 

of behaviour; 

• responsibility for ensuring that the school complies with all equalities legislation; 

• the duty to ensure that appropriate action will be taken to deal with all prejudice related 

incidents or incidents which are a breach of this policy; 

• responsibility for ensuring funding is in place to support this policy; 

• responsibility for ensuring this policy and all policies are maintained and updated 

regularly; 

• responsibility for ensuring all policies are made available to parents; 

• responsibility for the effective implementation, monitoring and evaluation of this policy 
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The Role of the Head Teacher 

    The Head Teacher will: 

• determine the detail of the standard of behaviour that is acceptable to the school; 

• ensure all school personnel, students and parents are aware of and comply with this policy; 

• ensure all school personnel make reasonable adjustments for disabled children and 

students with SEND (including SEMH needs); 

• work hard with everyone in the school community to create an ethos that makes everyone 

feel valued and respected; 

• promote good behaviour by forging sound working relationships with everyone 

involved with the school; 

• encourage good behaviour and respect for others, in order to prevent all forms of bullying 

among students; 

• ensure the health, safety and welfare of all children in the school; 

• work with the School Council to create a set of school rules that will encourage good 

behaviour and respect for others; 

• provide guidance, support and training to all staff; 

• monitor the effectiveness of this policy; 

• annually report to the Governing Body on the success and development of this policy 

• lead the development of this policy throughout the school; 

• provide guidance and support to all staff; 

• provide training for all staff on induction and when the need arises; 

• keep up to date with new developments and resources; 

• undertake classroom monitoring; 

• create links with parents; 

• work with external agencies; 

• review and monitor policy and procedures. 

The Role of the Staff 

Staff will be expected to: 

• comply with all aspects of this policy 

• encourage good behaviour and respect for others in students and to apply all rewards and 

sanctions fairly and consistently; (see Rewards and Prepared for Success section for more 

detail) 

• promote self-discipline amongst students; 

• deal appropriately with any unacceptable behaviour; 

• apply all rewards and sanctions fairly and consistently; 

• discuss student behaviour and discipline regularly at staff meetings; 

• provide well planned, interesting and demanding lessons which will contribute to 

maintaining good discipline; 

• attend periodic training on behaviour management; 

• ensure the health and safety of the students in their care; 

• identify problems that may arise and to offer solutions to the problem; 

• implement the school’s equalities policy and schemes; 

• report and deal with all incidents of discrimination; 

• attend appropriate training sessions on equality; 

• report any concerns they have on any aspect of the school community 
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This policy should be read in conjunction with the policies for Racial and Equal Opportunities, Anti-

Bullying, PSHE, Attendance and Punctuality, E safety and SEND. 
 

Reward System  
Rewarding students for good behaviour, positive attitude, and achievement is a very powerful tool. 

The use of rewards can serve to boost the student's self-image, increase motivation, and promote 

positive behaviour thus reducing the use of sanctions and, in many instances, rendering them 

unnecessary.   

At Dormston School there are a number of rewards that are used to acknowledge students’ 

achievements.  Rewards are more likely to be effective when they are;  

• Meaningful to students. 

• Perceived to be awarded fairly and consistently.  

• Given as timely as possible. 

• Have clear reasons/criteria for being issued. 

 

Daily - Weekly 

Praise /Positive engagement points on Go4Schools 

This can be verbal, written or a phone call home.  Praise can be given in front of the peer group in lessons 

or in front of the whole house during assemblies.  Positive engagement points in learning / around school 

can be added to a child’s dashboard on Go4Schools to reward a pupil.  It is important that we do not 

underestimate the effect of praise as a reward.   Praise points and their write up are emailed to parents 

each evening at 6pm. 

Display of Work  

The display of good pieces of work is an effective motivational strategy.   

Curriculum Area/Senior Leadership Team Quick Notes  

Curriculum areas recognise achievement within their subject specialism by presenting students with quick 

notes.  

100% attendance per form 

Form groups achieving a week of 100% attendance are rewarded with a box of chocolates to acknowledge 

their combined achievement. 

Head Teacher Commendations  

Staff can nominate students for a Head Teachers commendation to celebrate effort or achievement 

ranging from the most improved, outstanding effort or excellent attainment. 

Teaching and Learning Gold Star  

As part of regular book monitoring students who are demonstrating excellent class and homework in their 

books will be awarded a gold star and a reward. 

Fortnightly – Monthly 

Publication of Achievement  

Student success is formally publicised in the monthly Parent Update sheet and in the School Newsletter. 

Head Teachers Coffee Morning 

Students are invited into the Head Teachers office for coffee and cake morning during break-time. 
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Learner of the Month 

Nominations are made by subject teachers.  Each month parents are secretly invited into school and their 

child is presented with an engraved trophy in front of members of the SLT. 

Termly 

House Reward Assemblies/ Core Value Stripes 

Core Value stripes will be issued for Effort, Knowledge, Respect, Responsibility and Resilience in House 

assemblies. (One student from each year group, per house). The values will be stitched on to the student’s 

jumper as a constant reminder of their commitment to the school’s Core Values. (60 per year) 

Formal invitation to a Tie Award Evening 

Please see house point allocation below. 

Yearly 

Positions of responsibility  

Student’s positive qualities are recognised by their appointment to posts of responsibility.  Each year a 

Student Leadership Team is appointed from Year 10 students, eight of which are then subsequently 

elected as Head Leaders of each House.   Students can also be elected to be part of the student council. 

Oscars Award Evening 

Students from years 7 – 10 are nominated by teachers for their outstanding effort and contribution to 

school life. The evening incorporates an Oscar style theme where students are publicly praised for their 

efforts and rewarded with not only staff, but parent/carer presence. 

End of year assembly; including100% attendance award 

At the end of the year a Whole School Assembly celebrates significant achievements throughout the year 

and totalises House Points. The Attendance, Effort and overall House cup are presented and later displayed 

in the reward cabinet with the appropriate House ribbon. 

 

House Points are individually awarded to students for attendance, effort, and participation in extra- 

curricular activities. Accumulation of House Points leads to students and their parents/carers being 

invited to a formal Tie Award Ceremony.  These take place twice a year.  House Points are also issued 

for whole school events as detailed in the table below.  

Tie Reward House Point Allocation 

300 = Bronze     600=Silver      900= Gold     1200 = Platinum 

Reason for House points Number of points issued 

Effort Score of 1 

Effort Score of 2 

5 house points 

3 house points 

100% Attendance for 1 month 12 house points 

Extra-Curricular Involvement 

 

Major involvement 

Intermediate involvement 

Basic involvement 

1 house point for each session attended 

5 house points if all sessions attended each half term 

25 house points (lead in show/school sports team all year) 

10 house points (chorus) 

3 house points (parents’ evenings , charity events) 

House Events – House Point Allocation 

Sports Day 

House Arts 

Rowing 

Debating Competition 

Quiz 

Computing 

2000,1500, 1000, 500 points per House in order 

1000 points for winning House 

1000 points for winning House and presentation of cup 

1000 points for winning House 

1000 points for winning House 

1000 points for winning House 
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Attendance Cup 

Effort Cup 

1000 points for winning House 

1000 points for winning House 

Overall House Cup – to the overall winning at the end of the year 
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Prepared for Success 

Prepared for Success is a Whole School Behaviour and Learning Policy which covers all aspects of 

school life.  All sanctions are given through a Central School System and are carefully monitored by 

the Behaviour and Welfare Team (BWT), Heads of House and Senior Leadership Team.  

 The aims of Prepared for Success are:   

1. To eliminate disruptive behaviour, so that there is a culture of achievement, ambition and 

learning everywhere in the school, and no learning time is wasted.  

2. To provide clarity for staff and students about acceptable behaviour and the consequences 

of misbehaviour.  

3. To encourage students to take responsibility for their own actions.  

4. To enable teachers to deliver engaging and creative lessons, experiment and take risks, 

without concern for behavioural consequences.  

 

Whilst sanctioning poor behaviour the school will work with students to reflect on their actions and put 

interventions in place to prevent reoffending. Reasonable adjustments are made to take into 

consideration students with specific needs. (Purple Route) 

  

Rules for Success 

  The rules are broken down into 3 strands:   

• Success in the classroom  

• Success around school and in the community 

• Success/rules relating to serious incidents  

  

These rules are outlined below – further detail can be found in Appendix 1. A guide for teaching staff 

  

1. Success in the classroom - BWT EVENT 
 In lessons students may receive a BWT event following a warning for the below:  

• Arrive on time (within 3 minutes of the lesson start)* 

• Wear uniform correctly* 

BWT 1: Not working to the best of their ability 

BWT 2: Not following instructions 

BWT 3: Engaging in off task behaviour/low level disruption 

BWT 4: Disrespectful attitude towards staff 

BWT5: Not treating other pupils with respect and kindness 

BWT6: Not listening respectfully 

   

4 or more detentions in a week or 2 60-minute detentions in a week or 3 bwt referral = 1 day in 

Refocus and parents/ carers contacted 

 

* Follow immediate sanction procedure – BEH EVENT TO BE ISSUED 

 

All staff will use general behaviour management strategies in order to create a positive climate in the 

classroom.  However, if a student starts to persistently break one of these rules, an adult will tell them 

calmly and discretely (if possible) that they have a “warning”. Students must be made aware that a 
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warning has been given. The classroom teacher should note down the students name but not so that 

it is visible to others.   If a rule is broken for a second time, the student will be referred to the Behaviour 

and Welfare Team (BWT) who will assess the situation and initiate a restorative discussion and settle 

the student so that they are in the correct frame of mind to work in the Refocus Room.   

 

Refocus Room sanction 

 

Sent to BWT period 1 Period 2 break and 3 

Sent to BWT period 2 Break, period 3 and 4 

Sent to BWT period 3 Period 4, lunch and period 5 

Sent to BWT period 4 Lunch, period 5 and 1 

Sent to BWT period 5 Period 1, 2 and break 

 

All students will be required to attend a moving forward talk with the member of staff sending them 

out of learning between 2.45pm-3pm to ensure a ‘no grudges’ approach next lesson.   If a student 

does not attend the moving forward talk a 60-minute detention will be issued for the next day. 

 

Students that are sent to BWT multiple times within a week they may be required to work in the Refocus 

Room for 5 periods, including a 60-minute detention from 2.45pm until 3.45pm that day.  

Parents/carers will be contacted via text/phone call.  The Refocus Room is designed as a quiet 

purposeful study area in which students can work, allowing them to reflect on their current behaviours 

and not disrupt the learning of others.  When being sent to in the Refocus Room students will also 

complete a 60-minute restorative session with a member of BWT.  Reasonable adjustments will be put 

in place for specific pupils.  Learning/All About Me profiles will also offer support strategies to engage 

such pupils and try and de-escalate negative behaviours  

 

 If possible, staff must allow at least 3 minutes in between each warning to allow students to 

refocus and reflect on their actions. Staff must try not to rise to secondary behaviours 

following the first warning. 

  

NB - Rules in PE lessons: As well as following the rules above, students should always bring PE kit 

regardless of level of participation.  If this rule is broken, a warning will be issued and the student will 

be given a PE kit to wear for the lesson.  Refusal to wear loaned PE kit will result in a referral to BWT 

parents/carers will also be contacted.  Multiple refusal to wear school PE kit will be dealt with by the 

Curriculum Leader and Head of House. 

 

Success in Remote Learning   
We do not envisage any students misbehaving online.  If any student does behave inappropriately 

they will be immediately removed from the lesson and parents/carers will be informed.  This may well 

lead to the student being banned from further online sessions.  MS Teams is constantly being 

monitored to ensure no one behaves inappropriately.   

During live lessons students must have their microphones turned off and must not do anything to 

hamper the smooth running of the lesson in any way. This includes typing of emoji’s and inappropriate 

comments in the chat box. Lessons will often be monitored by additional members of staff as much as 

is possible and appropriate action will be taken with any students not following these rules. 



9 | P a g e  
 
 

 

2. Success around School and in the Community – BEH Events 
 At Dormston School we expect everyone to behave with respect at all times.  Inside school this 

means walking around the school and grounds calmly and quietly, respecting each other and school 

property.  Outside school this means behaving in a way that is respectful to the local community and 

does not bring the school into disrepute.  

  

Immediate Sanctions  

There are no warnings for the following misbehaviours.  The staff issuing the event will communicate 

this to the student.  Any students receiving two or more behaviour events in a week will have a 45-

minute detention on Thursday after school with a member of SLT. Parents/ carers will be given 24 

hour prior notice via group call  

 

Behaviour events are issued for the following.  

▪ 3 minutes late to lesson ▪ Eating/drinking at the wrong time ▪ Dropping litter/throwing food 

▪ Late to registration ▪ Failure to follow staff instruction 
during social times 

▪ No return of PLC library book 

▪ No PE kit ▪ Being out of bounds ▪ Vandalism/graffiti 

▪ Repeated lack of equipment  ▪ Inappropriate physical contact ▪ Chewing 

▪ Running/shouting indoors ▪ Shouting/swearing around school ▪ Possession of energy/fizzy drinks 

▪ Leaving lessons without 
permission 

▪ Confiscation of mobile phone  

 

Detentions will take place in A7.  During period 5 staff will receive a notification asking them to escort 

the student to the detention room.  

 

• Failure to attend 45mintue detention = 60-minute SLT detention on Friday after school 

• Failure to attend the Friday detention = 1 day Refocus and 60-minute detention on the same day.  

 

Misbehaviour off school premises 
Dormston students are expected to be positive role models at all times. The expected standard of 

behaviour described in this behaviour policy therefore applies when a child is; 

• Taking part in any school organised or school related activity. 

• Travelling to and from school. 

• Wearing school uniform or is identifiable as a student at the school.   

  

Any student misbehaving off school premises will receive an appropriate sanction, plus some 

restorative work.  Intimidating or threatening behaviour from Dormston students towards the general 

public will not be tolerated.   

 

    

Mobile phones   

 Students must not use mobile phones on the school site.  Each morning students must hand their 

phone into Pupil Reception for safe keeping during the school day.  Any phone that is being used or 

heard in school must be handed over to a member of staff.  This will be confiscated until the end of 

the school day and can be collected from Pupil Reception at 2.45pm.  Parents/carers will be made 
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aware and a behaviour event will be added onto the system.  If a phone is confiscated for a second 

time the Head of House will contact the parent/carers so that next steps actions can be agreed.  

Refusal to hand a phone over to a member of staff will result in a day in the Refocus Room, including 

a 60-minute detention from 2.45pm to 3.45pm.  After this referral the student will be required to 

hand their phone to BWT/HoH at the start of each day for a period of time.   Please refer to the 

school’s mobile policy that can be found on our website. 

 

Uniform  

All students must be in the correct uniform, unless carrying an exemption issued by their Head of 

House.  Exemptions are only issued for medical reasons, if the article has been lost or 

damaged/broken in the previous 24 hours or in exceptional circumstances.  If a student arrives in 

school without the correct uniform their Head/Deputy Head of House will place them in the Refocus 

Room until a parent or carer brings in the missing/correct article.  At the Senior Leadership/ Head of 

House discretion, parents/carers will be contacted and a 48-hour letter issued. Following the 48-hour 

period, if corrections are not made the student will remain in the Refocus Room until the issue is 

resolved. 

 

Report Cards/ Positive Report Cards/ Behaviour Support Plan 
Report Cards are used by Heads of House, Curriculum Leaders and Senior Leadership Team 

respectively to monitor student progress and attitude across the school for a minimum of two weeks. 

During the monitoring all class teachers, parents/carers and the supervising teacher complete each 

day to evaluate how well the student is getting on. For two or more unacceptable marks in any given 

day, the student will come to an agreement with the member of staff as to a reasonable sanction.  

Students and parents/carers will be made aware of the reasons a Report Card is being put in place 

and any Early Help provision will be offered to the student in a bid to support positive behaviour and 

self-image.   Persistent poor behaviour and defiance may result in a student being placed on a 

Behaviour Support Plan where parents/carers will be required to come into school and create a set of 

agreed targets and additional support strategies in order to promote more positive behaviours. 

 

Rules relating to Serious Incidents  

 Serious incidents are those which warrant  

• a parental meeting  

• referral to the Refocus Room from the time of the event due to further investigation 

• fixed term suspension  

• Head Teacher’s warning  

• permanent exclusion  

 

For damage to property students may also be required to pay costs of repair/replacement  

  

Students MUST NOT bring drugs (including legal highs), alcohol, knives or any such item intended to 

be used as a weapon or cause injury, onto the premises or any article that the school reasonably 

suspects has been, or is likely to be, used to commit an offence, or cause personal injury to, or damage 

to the property of, any person (including the student).  Whilst each incident will be dealt with case by 
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case, a serious approach is adopted in such circumstances to ensure the safety and welfare or all pupils 

and staff, and uphold the school’s standards and expectations.  

  

Students must not bring the following items to school for obvious reasons: cigarettes, E-Lites, vapes, 

Shisha Pens, matches, lighters, fireworks, chewing gum, whiteout, spirit-based marker pens, stolen 

goods, pornographic images and hand-held computer games. Such items can be searched for, 

confiscated where necessary and police informed if needed.    

 

For all serious incidents, students will be sent to the Behaviour and Welfare Team in the first instance 

whilst a sanction and support is determined. The school will also ensure that they work alongside 

parents/careers to support the child and promote more positive behaviours moving forward. Staff are 

to add a referral onto Go4Schools for any SI. 

 

 

1. Defiance (refusal to carry out 

a reasonable request made 

by, or walking away from, a 

member of staff.)  

Students should be able to understand a request explicitly, “I have 

asked you to … This is a reasonable request. Are you refusing to 

do as I have asked?”  There must be no negotiation. 

2. Verbal or Physical abuse of 

staff.  

This may include:  

• Pushing past staff with intention to harm 

• Swearing directly at staff  

• Rudeness and name calling  

3. Exam misconduct  Students should follow instructions and make sure their behaviour 

during examinations is exemplary 

4. Truancy  Students may only be out of lessons with the written permission of a 

member of staff in their planner.  If a student does not arrive at a 

lesson the teacher emails missing student to trigger an investigation.  

If a student is deemed to be truanting they will speak with HOH for 

appropriate sanction and follow up.   

5. Violent or dangerous 

behaviour  

This may include:  

• Fighting  

• Threatening behaviour  

6. Possession or use of  

alcohol or drugs  

This is against the law, and may result in permanent exclusion.    

Students may not refuse to be searched if an adult has reason to 

believe that they may be in possession of banned substances. 

7. Possession or bringing a 

weapon or dangerous  

item on to the school site  

This is against the law, is extremely dangerous, and may result in a 

permanent exclusion.  

8. Malicious setting off of the 

fire alarm  

This is against the law, causes significant disruption to the whole 

school and may result in a fixed term suspension.  

9. Deliberate damage to or theft 

of property  

This may include:  

• Deliberate vandalism of school equipment, display boards, doors 

and windows.  

• Deliberate vandalism to the school toilets  
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10. Smoking / Vaping Smoking/vaping is not permitted anywhere on the school site.  If a 

student is seen smoking/vaping or has the clear intent to smoke on 

the school site, this may result in a fixed term suspension.  

11. Bullying or prejudicial 

language directed at  

another person or 

discrimination based on 

culture, sexual orientation 

or disability. (Please refer 

to our Anti Bullying Policy) 

This may include:  

• Physical or verbal abuse of others  

• Offensive text messages or misuse of social networking or other 

internet sites during school time.  

12. Peer on Peer Sexual 

Violence /Harassment 

(please refer to our Child 

Protection Policy) 

Sexual Harassment refers to unwanted conduct of a sexual nature 

and includes; 

Sexual comments 

Sexual jokes 

Physical behaviour 

Online conduct 

 

 
Child on Child Sexual Violence and Sexual Harassment 

At Dormston we recognise that child on child sexual violence and sexual harassment 
can happen in or outside of school, as well as online and as such we adopt an “it could 
happen here” approach. All reports or disclosures will be taken seriously with the victim 
being supported throughout.  As a school we will also refer to the separate DfE Sexual 
Violence and Sexual Harassment guidance (September 2021). 

  
At Dormston School we have a zero-tolerance approach which is proportionate, considered and 
supportive, with each incident being dealt with on a case-by-case basis. Our staff are trained to 
recognise the scale and impact of harassment and abuse, and that non-recognition / downplaying 
the scale and scope may lead to a dangerous culture in the school. Staff are encouraged to remain 
vigilant and, rather than waiting for a disclosure, recognise that children may not always make a 
direct report and information may come from overheard conversations or observed behaviour 
changes. As a school, we recognise that how well we respond will influence the confidence of others 
to report what is happening to them. As a school we regularly review decisions and actions to 
update and improve our policies and practice. 
 
At Dormston, we also recognise the importance of the post incident response, recognising that for 
the victims of sexual assault there can be a number of physical and mental health implications which 
may require additional support.  This may also require the school to support the alleged perpetrator 
with further information about harmful sexual behaviour and provide signposting to sources of 
support. 

 

As well as focusing on inappropriate behaviours, students will also be educated and helped to 
understand what good and healthy sexual behaviour means.  Our Relationship and Sexual Education 
programme taught within PSHE and tutor time will cover important areas such as; consent, what 
respectful behaviour looks like, body confidence and self esteem and healthy relationships. 
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Power to Search without Consent  
Dormston School will not accept any dangerous items brought onto school site.  If it is deemed that 

items threaten the safety or well-being of any member of the school or wider community these items 

will be confiscated and the police may be involved.  Any found item(s) will be handed over to the 

police and the Permanent Exclusion of the student will be considered. 

   

Legislation allows Dormston School Leadership to search students without consent if it is believed that 

a student has brought into school any prohibited item(s).  Prohibited items could include things such 

as; weapons, knives, alcohol, illegal drugs, stolen items.  The list is not exhaustive. 

 

Our ability to discipline students and maintain an orderly and safe environment in school can, on 

occasion, rely on the confiscation of items from students.  Any item that is confiscated is placed in an 

envelope and placed in the school safe.  Parents/careers are contacted about such item(s) and 

depending on the circumstances of the confiscation, an arrangement may be made for the students to 

either take the item home at the end of the school day, or for parents/carers to collect the item(s) 

from School Reception.  If a confiscated item is not collected within 4 weeks, the items may be 

disposed of.  Any prohibited items that are confiscated may be disposed of at the school’s 

discretion.  

 

Dormston School will follow West Midlands Police ‘Possession of an Offensive Weapon or Knife in a 

Dudley School Guidance’. 

 

Students who wear inappropriate items of clothing to school, including hoodies and trainers may also 

have them confiscated by any member of staff. They will then be available to collect at the end of the 

school day or by parents/carers. Any other concerns regarding student appearance will result in a 48 

hour notice letter being issued and a courtesy call home. Failure to rectify uniform concerns within the 

48 hour notice period may result in Refocus Room/parent meeting as is a direct breach of the home 

school agreement. 

 

 

Managed Moves  
Students who continue to experience behavioural issues, despite a range of interventions and pastoral 

support strategies being implemented, may be considered for a ‘managed move’.  This process will 

only be implemented with parental consent.  Managed moves will be considered under the following 

circumstances:  

• A student persistently fails to follow the school’s Behaviour Policy despite the tiered 

intervention/ support outlined in the Behaviour Policy. 

• A student is involved in a serious breach of the school rules and their actions have put the 

safety of staff and/or other students at risk. 

• A student has reached multiple fixed-term exclusions and/or refocus room. 

• A student who is at risk of permanent exclusion.   

 

Managed Moves usually consist of a twelve-week trial (which may be extended), where the student 

remains on roll at Dormston School. Following review, the receiving school may decide to offer a 

permanent place to the student.  If a managed move to another secondary school is unsuccessful, 

Dormston School may be left with no alternative but to pursue a permanent exclusion.  
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Information will be transferred to the supporting school and interventions to support the child will be 

offered (and in the first instance be overseen by Dormston as the home school) to ensure that pupils 

are supported in making better decisions and managing their behaviours in the future. 

  

 

Fixed Term Suspension or Permanent Exclusion  

Only the Head Teacher (or the Deputy Head teacher in his absence) has the power to exclude a 

student from school. The Head teacher may exclude a student for one or more fixed periods, up to 

45 days in any one school year. The Head teacher may also exclude a student permanently. A fixed-

term exclusion can be converted into a permanent exclusion if circumstances warrant this. 

 

A permanent exclusion may be considered by behaviours such as: 

• Violence to a teacher or other adult working with children. 

• Violence to other children. 

• Repetition of inappropriate behaviour or severe disruption. 

• Gross defiance to all adults within school including refusing to co-operate with senior 
staff, Deputy Head Teacher or Head teacher. 

• In response to a serious breach, or persistent breaches, of the school’s behaviour policy. 

• The school has exhausted all support strategies and are certain that no further support 

would rectify the issue. (This does not apply to exclusions resulting from a one-off incident) 

• Where a student’s behaviour means that allowing the student to remain in school would 

seriously harm the education or welfare of the student or others in the school.  

 

 Guidance from https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/26 

9681/Exclusion_from_maintained_schools academies_and_student_referral_units .pdf 

 

If the Head teacher excludes a student he informs the parents/carers immediately, giving reasons for 

the exclusion. At the same time the Head Teacher makes it clear to the parents/carers that they can, 

if they wish, appeal against the decision to the governing body. The school informs parents/carers 

how to make such an appeal. 

 

The Head teacher informs the LA and the governing body about any permanent exclusion, and about 

any fixed term exclusions beyond five days in any one term. It is good practice to inform the LA of 

fixed-term exclusions of 1 - 4 days also. 

 

The governing body itself cannot either exclude a student or extend the exclusion period made 

by the Head teacher. The governing body has a discipline committee which is made up of three 

members. This committee considers any exclusion appeals on behalf of the governors. 

 

When an appeals panel meets to consider exclusion, they consider the circumstances in which the 

student was excluded, consider any representation by parents and the LA, and consider whether the 

student should be reinstated. If the governors’ appeals panel decides that a student should be 

reinstated, the Head teacher must comply with this ruling. 

 

On return to school the student will have a reintegration meeting with their Head of House or a 

member of the Senior Leadership Team.  A bespoke support package, as outlined in the serious 

incident section, will be offered in order to support the student and promote more positive 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/Exclusion_from_maintained_schools__academies_and_pupil_referral_units.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/Exclusion_from_maintained_schools__academies_and_pupil_referral_units.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/269681/Exclusion_from_maintained_schools__academies_and_pupil_referral_units.pdf
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behaviours moving forwards.     If a fixed term exclusion was issued due to poor behaviour within 

the Refocus Room the student will also be expected to complete their sanction within Refocus 

before returning to mainstream lessons. 

 

In some cases where internal and external school support is having little impact upon repeated poor 

behaviour Dormston School will offer further support in conjunction with Dudley Local Authorities 

‘Inclusive Pathways’ service to ensure school and parents are working together to support any potential 

unmet need and reduce the risk of a pupil becoming permanently excluded.   

 

Use of Reasonable Force 

School reserves the right to use reasonable force to help prevent a child from hurting themselves or 

others, from damaging property, from causing disorder, or in circumstances where a child is refusing 

to follow reasonable instructions made by an adult. 

 

Where reasonable force may be used: 

Team Teach is a technique used to calm, de-escalate and divert attention in order to prevent 

hazardous behaviour this may also include physical intervention. It will be used by trained staff in 

the following situations: 

 

• To remove disruptive children from the classroom where they have refused to follow an 

instruction to do so. 

• To prevent a student from behaving in a way that disrupts a school event or a school trip 

or visit 

• To prevent a student from leaving the classroom where allowing the student to leave would risk 

their safety or lead to behaviour that disrupts the behaviour of others. 

• To prevent a student from attacking a member of staff or another student, or to stop a fight on 

the school site. 

• To restrain a student at risk of harming themselves through physical outburst. 

 

The school does not require parental consent to use force, but staff will inform 

parents/carers about serious incidents involving the use of force.  

An appropriate record of the incident will be made within school. 

 

 

  

Teaching and Learning   

 Students are given opportunities to develop social, emotional and behavioural skills through, for 

example:  

• PSHE and Form Tutor Time  

• SMSC across curriculum  

• Positive staff role models  

• The Student Welfare Programme  

• Learning Mentors  

• Peer Mediation and Mentoring when appropriate  

• Mentoring Programmes  
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Support Systems for Students – Inclusive Approach 

Dormston School has a wide Pastoral Team working across the school to support students.  This team 

includes Form Tutors, Heads of House, Behaviour and Welfare Team, SENCo and Designated 

Safeguarding Leads.  

 

Form Tutors are key to pastoral support at Dormton School and are all students’ first “port of call” for 

any concerns.  Students have a registration period with their form tutor at the start of each day and an 

extended afternoon registration of 20 minutes.  

  

Heads of House have a pastoral overview of all students in their House and closely monitor the 

attendance, behaviour, achievement and well-being of students in their care.  In addressing any 

student concerns they will, as appropriate, liaise closely with or make referrals to:  

  

• Deputy Head Teacher (with responsibility for Behaviour and Welfare)  

• SENCo  

• BWT Co-ordinator  

• Safeguarding Team  

• Attendance Officer  

• Anti-bullying Officer  

• School Nurse  

• Outside agencies – With support of the Behaviour and Welfare Team 

  

Referrals to outside agencies are made by in consultation with the Senior Leadership Team, the 

Behaviour and Welfare Team, the SENCO and parents/carers as appropriate.  Early intervention is key 

to supporting and resolving behavioural concerns. Outside agencies include the Education 

Investigation Services, Home and Hospital Service, Educational Psychologist, Speech and Language 

Team, Learning Support Services, Base 25, Hear4youth, Spurgeons, Travellers Service, Social Care and 

some counselling services, including The What Centre, Dudley Counselling Services and School Health 

Department, Phase Trust and Police Youth Offending Team. Discussions with parents/carers will take 

place before any referrals are made.  This list is not exhaustive and may change throughout the year. 

 

The School Health Advisor is also available to see students with a range of health or emotional 

problems in more lengthy appointments.  Students will have been either referred by Heads of 

Houses/SENCO/Behaviour and Welfare Lead following consultation with parents / carers or will have 

been identified during a previous ‘drop-in’ session.  This also works with safeguarding issues.  

  

The Anti-Bullying Lead has an overview of bullying issues, patterns, actions and outcomes across the 

school.  Incidents are referred by students, staff, Heads of Houses and dealt with in line with the 

School Anti-Bullying Policy.  

The Behaviour and Welfare Team provide support for those students who, within the ‘Prepared for 

Success’ system require either intervention or a differentiated response in order to support their 

additional needs.  This may include, amongst others, individual mentoring sessions, small group 
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intervention sessions, extended behaviour modification programmes and information sharing for 

online platforms such as Kooth.  

 

Support Systems for Parents / Carers  

We believe that the partnership between school, student and home brings success and increased 

support for students.  Parental/Carer support is an essential element in this partnership and the school 

seeks to work closely with parents in promoting their child to take responsibility for positive discipline.    

Communication with parents / carers is important.  The Home School Agreement is share with all 

stakeholders at the start of each academic year and may be referred to throughout the school year to 

encourage a shared understanding of expectations. (Please refer to appendix 3) 

 

House System  

The House System creates an ethos of belonging and togetherness so every student’s effort and 

participation in all aspects of school life can help their House to be successful which promotes a fun, 

competitive atmosphere.  The House System provides structure and discipline and helps foster a 

positive attitude to teaching and learning.  

  

The four Houses are:   
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Monitoring and Review  

This policy is reviewed annually and any changes to the policy are ratified by the Local Authority 

Board.  Parents/carers may be consulted via the School Newsletter.    

 

Data is analysed and reported termly to the Local Authority Board E.g. Fixed Term and Permanent 

Exclusions.  

Detention data and behaviour logs are analysed by Heads of Houses and are used to determine the 

success of the behaviour strategies used by the school, and to inform of any future changes required 

to assist in improving behaviour.  

A central log of discriminatory behaviour, including; racial, homophobic, sexual harassment incidents 

are kept by the Deputy Head Teacher (Pastoral) and reported to Governors termly and the LA as and 

when requested.    
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Appendix 1 – Home School Agreement 
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Appendix 2 – School Rules: A Summary  

 

• Bad Language and lack of respect are unacceptable and will not be tolerated.  

• Students must not bring the following items to school for obvious reasons:  
Cigarettes, E Lites, vapes, Shisha Pens, matches, lighters, fireworks, chewing gum, spirit based 

marker  

pens, aerosol cans, stolen goods, pornographic images and hand-held computer games. Such 

items can be searched for, confiscated where necessary and police informed if needed.  

• Our school is a gum-free zone.  Chewing gum is not allowed in school. 

• The school has a reputation for its smart business-like appearance.  Uniform should be    

correctly worn at all times, (including to and from school) except for special circumstances,  

which have been agreed by the Head Teacher.  

• In keeping with our high standards of appearance, extreme hairstyles are not allowed in  

school.  Examples of extreme hairstyles are multi-coloured hair, unusual vibrant coloured 

hair, shaved patterns, shaved hair etc.  Extreme hairstyles are dealt with by Heads of House.  

• The jewellery allowed by the school is one watch, one small, simple ring and one pair of the  

simplest, smallest earrings and no other piercing are allowed.  (See uniform poster on the 

website for further clarification). Please note, alterations to the uniform and dress code can 

be made at the Head Teachers discretion. 

• Light, natural make-up is allowed as agreed by the Head Teacher and teaching staff.  

• All students should respect the environment and community by not dropping litter and use    

the bins provided.  Our school is a graffiti-free environment and must remain so and   

therefore students should do nothing to alter this.  Graffiti is unacceptable.  

• Apart from areas reserved for eating and drinking, food and drink should not be consumed   

inside the school buildings with the exception of still water with the agreement of teachers.  

• Students should not bring mobile phones to school.  Any phone brought onto school site 

must be handed into Pupil Reception.  Any phone used or heard will be confiscated.  

• Students must not use the main entrance to the school.  

• Certain areas of the school are out of bounds.  These are clearly visible and reinforced by staff.  

Students must stay away from these areas.  

• Students must arrive at school ready for morning registration at 8.40 a.m.  8.40am-9am pupils 

arriving through the main entrance at this time will be deemed as late and SLT/HOH will greet, 

check well-being and issue BEH event where appropriate.  The gates are closed at 9am in the 

interest of security.  Students arriving after this time must report to the attendance officer. 

• Students must not leave the school premises during the school day without first reporting to   

reception.  Students must have a genuine reason for doing so and have parents’ / carers 

permission.  Please refer to the Attendance and Punctuality policy.  

• Bicycles may be ridden to school but they must be roadworthy and kept locked in the cycle   

stands.   No scooters are permitted. (In the interests of safety bicycles must not be ridden on 

school premises). 

•      In snowy conditions, for reasons of safety, students are not allowed to snowball.  
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 Appendix 3 – Classroom Behaviour : Students : A Summary  

  

Your behaviour should be good enough to allow all students in your class to learn and get the 

most from the lesson.  

  

You are expected to behave as follows:  

• Arrive at your lessons on time.  Wait to be told to enter the classroom by your teacher.  You 

must have a reasonable explanation if you are late.  Apologise to the member of staff.  You will be 

issued with a behaviour event.  

• When told by your teacher, enter the classroom in an orderly manner.  

• Bring the appropriate equipment to each lesson.  Take out all books, equipment, pens, pencils   

and your planner as required.  Put your bag away safely.  Be ready to work straight away.  

• Always work to the best of your ability.  Do not distract or annoy other students - allow them 

to get on with their work.   

• Raise your hand if you wish to speak - do not call out.   

• Remain silent and concentrate, paying attention while your teacher or another student is 

speaking to the class.  

• Do not eat or chew.  When permission is given by your teacher, you may drink still water.  

• You must have a good reason to ask to leave a lesson.    

• Refer to go4school for set homework and use your planner where necessary to record notes.   

• When told by your teacher to pack away, stand and put chairs or stools under the tables.  At 

the end of the day, chairs and stools should be placed neatly under or on top of the table as 

required by the teacher. 

• Make sure any litter is put in the waste bin and all books and equipment have been tidied 

away or collected as required by the teacher.  

• Leave the room in a quiet and orderly manner when told to do so by the teacher wearing your 

uniform appropriately.  

• In specialist areas e.g. Technology, Science, PE etc, you must be aware of any special rules 

which must be followed, particularly with regard to health and safety.   

 

 

Conduct for moving around the school : Details for Students  
• Always keep to the left on corridors and on stairs – stay in single file where possible  

• Walk quietly and sensibly along the corridors - do not run or push others  

• Carry your bags safely to avoid hitting others  

• Allow others their personal space  

• Help anyone who may need assistance  

• All litter should be put in a bin  

• Queue patiently and quietly  

• Be courteous, show civility - open doors for others  

• Do not eat or drink in the corridors unless the weather is particularly bad and you have been 

given permission to do so  
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Appendix 4 – Drugs 

Aims  

To encourage our students to develop knowledge and skills to make informed and responsible 

choices.  Students understand how to stay healthy.  This is done through weekly power points, 

assemblies, PSHE, and the student/parent Home School Agreement also highlights that drugs are 

prohibited on school grounds.  

  

Objectives  

To promote students’ self-esteem and confidence  

To challenge attitudes that students may have regarding substance use and misuse  

To provide students with the skills that they might need to avoid the misuse of drugs  

To persuade those who are experimenting with or misusing drugs to stop  

To ensure that all students at Dormston School are aware that we do not allow drugs on site  

To provide opportunities for those students who are using drugs or have family members who misuse 

drugs to engage with agencies.  

  

Definition of Drugs  

Drugs are any substances which cause chemical and other changes to the mind and body.  

Legal drugs include medicines, alcohol and tobacco.  

Illegal drugs are classed under the Misuse of Drugs Act 1971 including Class A, B and C Drugs.  

  

Illegal Drugs  

It MUST be noted that any student bringing illegal drugs on site will be dealt with seriously and may 

result in the child being permanently excluded.  The school will automatically contact the police in any 

drugs related incident. A referral will be made to Children’s Services if a child is suspected of taking 

drugs. Parents/carers will be contacted on the same day in any drugs related incident where 

practicable and safeguarding procedures will be invoked in drug related incidents where a child is at 

risk. Any member of staff concerned about a student and drugs misuse must immediately contact the 

Designated Safeguarding Leads both in person and via CPOMS. Counselling and/or further support on 

the effects of drugs is available.  

  

Legal Highs  

So called ‘legal highs’ contain chemical substances which produce similar effects to illegal drugs.  

Some of these items have been legal in the past but with the Psychoactive Substances Act coming 

into effect in Spring 2016, none of these drugs are legal.  All of these items will be treated as illegal 

drugs and may result in a permanent exclusion.  

 

Should a student be found on the school site under the influence of drugs or alcohol, the school 

will contact parents immediately and may contact Children’s Services.  Parents will be expected 

to collect their child immediately.  The school will reserve the right to inform the Police and/or 

consider a permanent exclusion depending upon the circumstances.  

  

Prescribed Medication  

Medicines which are prescribed by doctors for illnesses are to be handed into reception if they are 

brought into school and a form completed by parents.  Thus, no child should carry any drugs on their 

person in school.  
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Tobacco  

It is illegal to smoke under the age of 18.  Smoking in a public place is also against the law.  Any 

student found smoking/vaping on school premises, or off school site in uniform, or caught in 

possession of tobacco will receive a warning letter to parents and an appropriate sanction.  A repeat 

event may result in an exclusion. Smoking cessation advice can be provided for students.  

  

Alcohol  

Students are not allowed to bring or consume alcohol on the school site.  If alcohol is brought or 

consumed on the school site parents will be contacted and expected to come into school 

immediately.  This may result in an exclusion.  Students suffering from the effects of alcohol will be 

supervised until parents/carers attend to collect them.  The school will exercise discretion as to 

whether medical attention or a referral to Children’s Services is required.  

Counselling and/or further support on the effects of alcohol will be offered.  

  

  

Drugs education takes place in:  

Key Stage 3, 4 and 5 PSHE.  

Science, where students consider biological information and health and safety issues.  

English, where drugs issues arise in text.  

Religious Education and other areas of the school curriculum where moral issues surrounding drugs 

are discussed.  

(This list is not exhaustive)  
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Prepared for Success 
Summary 

 
Staff role modelling calm, positive behaviour is essential.  Many pupils may have experienced ACE’s 

due to their circumstances.  Staff are essential in supporting and re-setting student’s boundaries and 

positive behaviours. 

SUCCESS IN THE CLASSROOM – BWT EVENT 

Staff to use behaviour management strategies to try and alleviate any issues. Talking things through, 

time out, asking student to reflect. Please follow any Learning Profile/All About Me strategies. 

1st Warning:  Student issued first warning in a calm and discrete manner. Allow student time to 

modify their behaviour and ignore secondary behaviours to prevent an immediate escalation. 

2nd Warning: Student sent to BWT to discuss event on Go4Schools and reflect upon behaviour. (Can 

you see why the teacher might have thought this?).  Staff to add 1st warning details.   

Arrive on time (within 3 minutes of 

the lesson start)* 

BWT 2: Not following Instructions BWT5: Not treating other pupils 

with respect and kindness 

Wear uniform correctly* BWT 3: Engaging in off task 

behaviour/low level disruption 

BWT6: Not listening respectfully 

BWT 1: Not working to the best of 

their ability 

BWT 4: Disrespectful attitude towards 

staff 

 

*BEH event 

Outcome: 

Sent to BWT period 1 Period 2 break and 3 

Sent to BWT period 2 Break, period 3 and 4 

Sent to BWT period 3 Period 4, lunch and period 5 

Sent to BWT period 4 Lunch, period 5 and 1 

Sent to BWT period 5 Period 1, 2 and break 

 

• A Moving Forward Talk will take place between 2.45-3pm or during the school day if this can be 

facilitated to ensure a ‘no grudges’ approach next lesson.   In cases where further consequences 

may be required the incident will be escalated to HOH. 

• Failure to attend will result in a 60-minute detention the next day.  

 

STUDENTS SENT TO BWT MULTIPLE TIMES 

• 4 or more detentions in a week/ 2 60-minute detentions in a week/ 3 or more BWT referrals = 1 

day in Refocus plus a 60-minute detention.  This will be non-negotiable with parents/carers.  

Parents/carers will be contacted via text/phone call.  

• Students will also complete a 60-minute restorative session with a member of BWT.  This will be 

added to their file and their engagement logged on the Go4Schools event. 

Please note the Inclusion Team will discuss any reasonable adjustments that would be required in light 

of a students need. 
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• Repeated behaviour events – Parents/carers will be called in for a meeting to discuss next steps in 

terms of support and targets agreed. (Getting it Right Programme, Mentoring, Behaviour Support 

Plan).  

 

Poor behaviour in Refocus 

The same standards and expectations are in place in the Refocus Room.  Any student misbehaviour 

will result in an initial warning.  The second warning will result in the student being removed.  

Parent/carer will be contacted and further sanctions applied.  This call will be made in a separate 

office. 

If a student is suspended due to refusal to go into the Refocus Room or behaviour whilst in this room, 

following their reintegration the student will repeat a full day and 60-minute detention. 

The Refocus Room is designed as a quiet purposeful study area in which students can work, 

allowing them to reflect on their current behaviours and not disrupt the learning of others.  

2. SUCCESS AROUND THE SCHOOL AND IN THE COMMUNITY – BEH EVENT x2 = detention 

There are no warnings for the following misbehaviours.  The staff issuing the event will communicate 

this to the student.  Any student receiving two or more behaviour events in a week will have a 45-

minute detention on Thursday after school with a member of SLT. Parents/ carers will be given 24-

hour prior notice via group call. 

 

Behaviour events are issued for the following.  

▪ 3 minutes late to lesson ▪ Eating/drinking at the wrong time ▪ Dropping litter/throwing food 

▪ Late to registration ▪ Failure to follow staff instruction 

during social times 

▪ No return of PLC library book 

▪ No PE kit ▪ Being out of bounds ▪ Vandalism/graffiti 

▪ Repeated lack of equipment  ▪ Inappropriate physical contact ▪ Chewing 

▪ Running/shouting indoors ▪ Shouting/swearing around school ▪ Possession of energy/fizzy 

drinks 

▪ Leaving lessons without 

permission 

▪ Confiscation of mobile phone  

 

Detentions will take place in A7.  During period 5 staff will receive a notification asking them to escort 

the student to the detention room.  

• Failure to attend 45-minute detention = 60-minute SLT detention on Friday after school 

• Failure to attend the Friday detention = 1 day Refocus and 60-minute detention on the same day.  

 

3. RULES RELATING TO SERIOUS INCIDENTS 

  

Serious incidents are those which typically warrant a parental/carer meeting/referral to the Refocus 

Room/fixed term suspension/Head Teacher’s warning/permanent exclusion/PCSO support.  The 

incident will be thoroughly investigated by the BWT and a decision will be made by HOH/SLT as to the 

appropriate sanction and support required. 
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Mobile phone misuse 
Any phone being used or heard should be confiscated and taken to main reception for logging and safe 
storage.  Phones can be collected from Pupil Reception at 2.45pm. 
If a student refuses to hand over their phone they should be referred to BWT and HOH notified via email. 
Notes 

➢ Teachers should allow 3/4 minutes before issuing a 2nd warning and removal. 
➢ Teachers should not respond to secondary behaviour issues after the first warning. Let students 

reflect and refocus before a second warning. 
➢ Students must not be given permission to leave classroom unless absolutely necessary.  First Aiders 

are notified via email if a student feels unwell and should not be let out of the classroom 
 


